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FRAMINGHAM STATE COLLEGE 
ACTION ITEM: 
BOARD OF TRUSTEES MEETING 
ATTACHMENT I 
SEPTEMBER 28, 2005 
TRUSTEE ACTION ITEM 
To accept the May 19, 2005 Minutes of the 
Framingham State College Board of 
Trustees . 
• 
• 
• 
• 
Attachment I 
Framingham State College 
Board of Trustees 
May 19,2005 
Trustees Present: Hiatt, Chair; Heffernan, Vice Chair; Boulanger, Flynn; Hunt; 
Jordan; Richards; Vrabel; and President Heineman. 
CHAIRMAN'S REPORT 
Chairman Hiatt welcomed Trustees to the final Board Meeting for the 2004-2005 
academic year. He called the meeting to order at 7:10 p.m. in Room 515 of the D. Justin 
McCarthy College Center. 
He stated that the May 19, 2005 meeting of the Board will be the last meeting at which 
Trustee Stephanie Flynn, Class of 2005, will be serving as Student Trustee. In 
recognition of her outstanding service to the Board for three years, Chair Hiatt presented 
Trustee Flynn with the following recognition award: 
Certificate of Appreciation 
for 
Outstanding contributions made to Framingham State College 
While serving as a student member of the Board of Trustees 
From September 2002 to June 2005 . 
She has served as a dedicated and effective leader, and 
A strong and determined advocate for the students of the College. 
Trustee Flynn expressed her appreciation to members of the Board for their support of 
her as Student Trustee over the past three years. 
Chairman Hiatt reported that he and Vice Chair Mary Beth Heffernan are currently in the 
process of conducting an evaluation of President Heineman with relation to the Board of 
Higher Education's Performance Measurement System and the College's Annual Goals 
and Objectives. 
APPROVAL OF THE MINUTES: 
VOTED: 
************ 
On motion duly made and seconded, it was 
Unanimously to approve the March 31, 2005 minutes, with the following 
correction: 
Trustee Vrabel's name was inadvertently omitted from the list of those 
Trustees in attendance at the March 31, 2005 Board Meeting. 
************ 
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Report of the Nominating Committee and Election of Officers: Chair Jordan stated that 
the members of the Nominating Committee (Trustees Jordan, (Chair); Richards; and 
Vrabel) met for the purpose of selecting nominees for Chair and Vice Chair of the 
Framingham State College Board of Trustees. Trustee Jordan reported that the 
Nominating Committee voted to recommend the appointment of Trustee Mary Beth 
Heffernan as Chair, and Trustee Barbara Gardner as Vice-Chair of the Board of 
Trustees. 
There being no further nominations, 
VOTED: 
*********** 
On motion duly made and seconded, it was 
Unanimously to accept the recommendation of the Nominating 
Committee and elect Trustee Mary Beth Heffernan, as Chair, and 
Trustee Barbara Gardner as Vice Chair of the Framingham State 
College Board of Trustees, effective July 1, 2005 through June 30, 
2006. 
************ 
Chairman Hiatt expressed his appreciation to members of the Board for their support 
and confidence throughout his two-year term as Chairman. He stated that during his 
tenure as Chair of the Board of Trustees, there were many significant challenges and 
successes among which were, the College's glowing NEASC accreditation report 
and the satisfactory agreement reached between the College and the Independent 
Alumni Association . 
President Heineman and the Trustees paid tribute to Chair Hiatt for his dedication and 
leadership while serving as Chair of the Board of Trustees, and congratulated Trustees 
Heffernan and Gardner on their appointments as Chair and Vice-Chair of the Board for 
the upcoming academic year. 
PRESIDENT'S REPORT: 
President Heineman reported the following: 
• Strategic Plan: Dr. Heineman stated that staff will review progress on the 
College's Strategic Plan at the Cabinet Retreat on June 22nd. An updated report 
will be presented at the September meeting of the Board of Trustees. 
• Honorary Degree: Dr. Heineman stated that this evening the Trustees would be 
asked to approve the U.S. Army Soldier Systems for an Honorary Degree at this 
year's Commencement ceremony. Honorary Degrees for Mrs. Shonda Schilling 
and Dr. Robert Grant listed on Attachment V were approved by the Board of 
Trustees at the March 31st meeting. 
• The Framingham Union Aid Association Inc. recently awarded the College a 
grant of $25,000 for scholarships which will provide financial aid for those 
students pursuing the B.S. in the Nursing Program. 
• Through Dr. Heineman's chairmanship, the College continues to work closely 
with Mass Colleges On Line. 
• Attended a Board of Higher Education Performance Measurement Task Force for 
the purpose of setting targets for next year . 
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• Attended several meetings with the Division of Capital Asset Management 
(DCAM), one of which was an all day meeting in Boston to discuss Dwight Hall 
renovations . 
• The College is proud to announce that two Framingham State College graduates 
were honored recently as Principals of the Year: Robin Welch, FSC '77, the 
Elementary School Principal of the Year, and Juan Rodriguez, FSC '78, the 
Massachusetts Middle School Principal of the Year. 
• Plans are underway for Alumni Reunion on June 3rd and 4th. All are invited to 
share in the events and activities. This year, there will be an assembly of all 
reunion classes for the Class March in Dwight Hall. 
• This year's Commencement Ceremony is scheduled for Sunday, May 22nd at 
2:00 p.m. Prior to the ceremony, Trustees are invited to attend a light luncheon at 
12:30 p.m. in the Snack Bar area of the Athletic Center. This year, the College 
is honored to have Mrs. Shonda Schilling as Commencement Speaker. While 
visiting the College recently, Mrs. Schilling spoke of her firm belief in public 
education. 
• Auditors are on campus to conduct an IT and financial related audit of the 
College. 
• At the May 6th Council of Presidents meeting held at Westfield State College, 
Student Health Insurance was discussed, as well as updates on the Senate Task 
Force on Higher Education report and recommendations. 
• Met with members of the International Education Program to discuss new 
expectations regarding NEASC standards. 
• Two of the recipients honored at the Thirteenth Annual Metrowest Community 
Prayer Breakfast held on April 29th will attend Framingham State College. Also, 
on April 29th, the Tsongas Scholars' Luncheon was held at the State House. 
• Attended several meetings at the State House, and a Fundraiser for Ways and 
Means Chairman Deleo. 
• Student Trustee Stephanie Flynn was recognized for her strong and determined 
advocacy on behalf of Framingham State College students. 
• The College welcomed newly appointed Student Trustee, Jacob Oliveira. Jacob 
is President of the Class of 2008, and is a Government major with a 
concentration in American Politics. 
• Trustees Hiatt and Jordan attended the College's Retirement and Recognition 
Ceremony which was held on May 16th. The annual event recognizes those who 
have given devoted service to the College. 
• Using a PowerPoint demonstration, Dr. Heineman presented an overview of the 
College's Accepted Student Program which was held on Saturday, April 9. The 
Program was a resounding success, and an opportunity to showcase the 
academic quality and physical beauty of the campus. Many parents praised the 
appearance of the campus, its maintenance and friendly environment. They 
were impressed by the laptop program, by the professors to whom they spoke, 
and by the wide variety of clubs and activities available to students. Dr. 
Heineman thanked Teresa Pagliuca, Multimedia Coordinator, for her assistance 
in the preparation of the PowerPoint presentation, produced in conjunction with 
the office of Undergraduate Admissions. 
ADMINISTRATION & FINANCE 
Following preliminary discussions on the Trust Fund Budgets at the January and 
March 2005 meetings of the Framingham State College Board of Trustees, the 
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Trustees received copies of the FY 2005-2006 Trust Fund Budget Requests 
(Attachment II) for review and approval. Vice President Hamel presented the 
following points: 
• State Support: FY2006 State Appropriation Assumption: $20.2M (5.4°/o 
increase). 
• Trust Fund Proposal: The following annualized fee changes are represented 
in the attachment FY2005-2006 Trust Fund Budgets presented for Board of 
Trustee consideration: 
o $285 College Operations Fee; $60 College Center Fee; $430 Room 
Rate; $200 Board Charges (19 meal plan); and the elimination of $84 
Freshmen Orientation Fee. Trustees also were asked to vote on a 
$14 increase per course for Continuing Education Undergraduate 
Fee, and $29 increase per course for Continuing Education Graduate 
Fee. 
All other charges remain at FY2004-2005 levels. 
• FY2006 Discretionary Costs- General Operations Fee Impact and Options: 
Originally proposed investment funding would address the highest priority 
investment items in the College's Strategic Plan; addition of four full-time 
faculty, replacement of seven staff positions eliminated during the recent 
recession, and support to increase Academic Support Grants and 
Scholarships; additional priority items include proposed funding to increase 
full time faculty coverage in freshmen writing and math courses, a coordinator 
of first-year programs and assessment, additional staff positions in 
lnstitutronal Research and Information Technology Services, and additional 
targeted financial aid support. Aggregate "discretionary'' investment funding 
results in a cost of $145 per student. 
• Projected Cost Comparisons- Day Students: At the level of recommended 
fee increases, comprehensive costs for tuition and fees and room and board 
at Framingham State College is projected to remain the lowest in the state 
college segment for the A Y2005-2006 year. 
• Projected Cost Comparisons- Continuing Education: At the level of 
recommended student charges, A Y2005-2006 tuition and fee costs per credit 
for DGCE students at Framingham State College would remain the lowest in 
the state college segment. 
Following considerable discussion, Vice President Hamel presented a request for 
Trustee action on the FY2005-2006 Trust Fund Budgets (Attachment II) as follows: 
VOTED: 
************** 
On motion duly made and seconded, it was 
Unanimously to approve the Fiscal Year 2005-2006 Trust Fund 
Budget Request presented in Attachment II. 
************** 
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• Dr. Hamel reported that a State Information Technology Audit is being conducted 
at the College. Auditors will perform an evaluation of Information Technology 
related issues and processes in place, and work with staff directly responsible for 
the documentation and functions related to the area. 
• Dr. Hamel presented highlights from a report on Information Technology Services 
projects as follows: 
• A comprehensive assessment of administrative management and student 
information systems is ongoing. 
• Blackboard "Content Management" System Implementation. 
• ePortfolio Application Rollout. 
• Blackboard -lngres Integration. 
• Release of "myFSC" Information Portal to faculty and staff. 
DEVELOPMENT & ALUMNI RELATIONS 
• Executive Director of Development and Alumni Relations Alan Quebec 
reported an increase in annual funds received compared to the same period 
last year. 
• Mr. Quebec stated that the Development and Alumni Relations office will 
provide a package for this year's graduates which will include information on 
a loan consolidation program for parents, students, and younger alumni. 
• Plans are being finalized for Alumni Reunion Weekend on June 3rd and 4th. , 
including a Welcome Reception at Alumni House, the President's Dinner for 
the 50th and earlier alumni classes in O'Connor Lounge, and a General 
Assembly and Alumni Awards Ceremony on Saturday. Good attendance is 
anticipated for all events . 
ACADEMIC AFFAIRS 
Vice President Martin reported on the following Academic Affairs updates: 
• Reappointments and Tenure: Dr. Martin provided background information for 
the personnel actions pertaining to faculty, including Tenure Track Appointments, 
Full Time Temporary Appointments, Faculty Promotions, and 1st Year 
Reappointments. Faculty who are on tenure-track lines are evaluated annually 
until the tenure review, and continuing service is contingent upon successful 
performance. Faculty reappointments are recommended during the tenure track 
process. First year faculty are evaluated after one semester of teaching. 
• 
Faculty promotions are reviewed at the departmental level, then at the College 
level by the Promotions Committee, with recommendations to the Academic Vice 
President. 
Program Approval Update: The proposal to offer a Bachelor of Science in 
Business and Information Technology, approved by the Board of Trustees, has 
been presented to the Board of Higher Education for discussion at their meeting 
on June 15, 2005. Dr. Martin presented a copy of the proposal which was 
developed by our Departments of Economics and Business Administration and 
Computer Science. The proposed program represents the College's first new 
major since 1985, and is a logical extension of existing programs and mission 
priorities. Dr. Martin highlighted the following three key elements: 
o The Program directly addresses several of the College's mission-related 
priorities in business and advanced technology. 
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o The Program is market driven, and was created to meet the needs of the 
Massachusetts economy, specifically in the MetroWest area, and to take 
advantage of some of the College's resources . 
o Anticipating future growth, and to support the Program, the College has 
committed the resources to create two additional full-time faculty 
positions. 
Following discussion 
VOTED: 
************* 
On motion duly made and seconded, it was 
Unanimously, to communicate with the Board of Higher Education 
during the summer months, regarding the introduction of a 
Business and Information Technology Major at Framingham State 
College, and approved by the College's Board of Trustees at their 
meeting on May 20, 2004. 
************* 
ENROLLMENT MANAGEMENT/ATHLETICS 
• Enrollment Update & Entering Class Profile: Vice President Dooher reported 
on the entering class for fall 2005. Preliminary Admissions statistics indicated 
that the College had received applications from over 4, 700 students, a 3°/o gain 
over last year, and offered admission to 2,900. The College plans to enroll 1 ,025 
new students, 719 freshmen and 306 transfers. Residence hall numbers have 
increased by about 29 over last year, the largest increase is with female 
dormitory applicants, 68°/o overall, an increase of 1 °/o. 68°/o of incoming freshmen 
will live on campus. 92°/o are residents of Massachusetts, and there are 73 
students representing 18 states. There are 12 international students 
representing 9 countries. This year's applicant pool shows a 7°/o decrease in the 
number of ARC (Adults Returning to College) students. The Class of 2009 has 
an average GPA of 3.07, and the average combined SAT score has risen 4 
points to 1,060. The new SAT score average represents a 50 points gain since 
2000, when the average GPA was 2.92. 58 incoming students have been 
admitted to the Honors Program. 
• Tsongas Scholars: Vice President Dooher reported that 6 students from 
Framingham State College were among those awarded Tsongas Scholarships at 
a Scholarship Luncheon at the State House on April 29. 
STUDENT SUPPORT SERVICES 
Dean of Academic and Student Affairs Susanne Conley reported on the progress 
of the renovations to College Center, the largest and most visible current project, 
including: 
• New Staircase overlooking the Dining Commons. 
• Campus Police on lower level. 
• Relocation of the Game Room. 
• New meeting rooms. 
Improvements to residence halls including: 
• Towers Residence Hall: newly renovated bathrooms; all new 
furniture . 
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• Larned Residence Hall: new elevators are being installed. 
Dean Conley was pleased to state that though the projects are extensive and 
there are large numbers of work crews on campus, there has been little 
disruption to students. 
PERSONNEL REPORT 
Following discussion, 
VOTED: 
************* 
On motion duly made and seconded, it was 
Unanimously, to approve all Personnel Actions: Tenure Track 
A~pointments; Full Time Temporary Appointments; Faculty Promotions; 
5t Year Reappointments; 1st Year Reappointments; Promotions; 
Resignations; Terminations; Emeriti. 
************* 
OTHER BUSINESS 
Presidential Authority, Summer Months: 
VOTED: 
On motion duly made and seconded, it was 
Unanimously to authorize President Heineman to act on personnel 
appointments and other matters during the summer months, these to be 
ratified by the Board at its next regularly scheduled meeting on 
September 29, 2005 . 
************* 
2005 Honorary Degree Recipient. 
Chairman Hiatt stated that the Trustees had before them an Honorary Degree Recipient 
for action. This is in addition to the Honorary Degrees granted at the March 31st, 2005 
meeting of the Board of Trustees. 
VOTED: 
On motion duly made and seconded, it was 
Unanimously to approve the granting of a Honorary Degree: Doctor of 
Public Service (D.P.S.) as outlined in Attachment V to the U.S. Army 
Soldier Systems Center. 
************ 
Board of Trustees Meeting Dates 2005-2006 
Chairman Hiatt stated that the Trustees received a list of Board of Trustee meeting dates 
for the 2005-2006 academic year for action. 
VOTED: 
On motion duly made and seconded, it was 
Unanimously to approve the following 2005-2006 meeting dates for the 
Framingham State College Board of Trustees: 
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• Thursday, September 29, 2005 
• Thursday, December 1, 2005 
• Thursday, January 26, 2006 
• Thursday, March 30, 2006 
• Thursday, May 25, 2006 
The meeting adjourned at 9:25p.m. 
Respectfully submitted, 
Chairman 
Framingham State College Board of Trustees 
Dr. Helen Heineman 
President 
Executive Secretary, Board of Trustees 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT II 
MAY 19, 2005 
TRUSTEE ACTION ITEM 
ACTION ITEM: To approve the FY 2005-2006 Trust Fund Budgets. 
J 
• • • 
FY2006 Budget Discussion (II) 
Budget Summary 
Additional Discretionary Budget Items 
May 10, 2005 
• • 
Trust Fund Proposal 
The following annuaUzed fee changes are represented in the attached 
FY2005-2006 Trust Fund Budgets presented for Board of Trustee 
consideration: 
College Operations Fee 
College Center Fee 
Room Rate 
Board Charges (19 meal plan) 
Freshmen Orientation Fee 
Continuing Education Undergraduate Fee 
Continuing Education Graduate Fee 
All other charges remain at FY2004-2005 levels. 
$285 increase 
$60 increase 
$430 increase 
$200 increase 
elimination of $84 fee 
$14 increase per course 
$29 increase per course 
• 
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Day Students 
Page 1 
• • • 
FY2006 Cost Items -
· Identification of Committed (Non-Di r ti nary) Items 
Cost Items/Funding Sources 
Level Service. Restoration Investment 
State Appropriations Collective Bargaining Costs Fa
culty and Staff Positions 
Full Time Replacements 
College Operations Inflationary Costs 
Retention Initiatives 
College Center Fee 
Clg. Ctr. Physical Expansion 
Room Rent 
Salary Adjustment Costs/ Renovation Program/ 
Debt Service Commitments Housing Financial Aid 
Board Inflationary Costs 
Clg. Ctr. Servery Expansion 
FY2006 committed costs- or non-discretionary budget items - include "Level Service"-
classified expenditures to address incremental personnel costs and non-personnel inflatio
n 
as well as escalation in debt service for the FY2004 residence hall repair bond. Other 
committed costs include "Investment" -classified expenditures for debt service for the FY20
05 
bond for residence hall repairs and college center renovations and costs associated with the
 
Building Authority-established housing financial aid program. 
Note: College Operations and College Center fee adjustments impact all day students (over 
3,000 FTE); Room and Board adjustments impact residence students only (1,500 FTE). 
, ,; 
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• I r ) Costs - Fee Impact FY2006 Committed ( 
Cost Item Committed Costs Student Fee Impact 
State Appropriations Salary Costs $590,000 $0 
General Operations: 
College Operations Inflationary Costs $580,000 $140 
College Center Fee College Ctr. Debt Service $177,000 
$200 
Room Rent Salary Costs/Debt Service $625,000 $430 
Board Inflation/Debt Service $310,000 $200 
FY2006 student charges reflect cost commitments for incremental salary expenditures, inflation 
expenses, and debt service for approved facility repair and renovation projects. While 
· anticipated state appropriation increases are expected to cover most incremental salary 
expenditures, other noted cost commitments impact the College Operations fee and the Colle -e 
Center fee ( harged to all day students) as well as Rent charges and Board rates (charged o 
resident students only). 
Accounting for $1.3 million in committed, non-discretionary, general operations costs lone, 
FY2006 day student tuition and fee (general operations) charges will increase $200 ($116 for 
freshmen due to elimination of separate freshmen orientation fee). Accounting for $935 in 
room and board tommittt:ld costs will result in additional increased charges of $630 for 
resident .students. 
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FY2006 Cost Items -
Identification of Discretionary Items 
Cost Items/Funding Sources 
Level Service Restoration Investment 
State Appropriations Collective Bargaining Costs Faculty and Staff Positions Full Time Replacements 
College Operations Inflationary Costs Retention Initiatives 
College Center Fee 
Clg. Ctr. Physical Expansion 
Room Rent 
Salary Adjustment Costs/ Renovation Program/ 
Debt Service Commitments Housing Financial Aid 
Board Inflationary Costs Clg. Ctr. Servery Expansion 
oi- cretionary budget items - not attributable to level service costs and new debt service 
and financial ai commitments- include "Restoration''-classified expenditures for 
additional faculty and staff and "Investment" -classified expenditures for re ention initiatives. 
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FY2006 Discretionary Costs - General Operations 
Fee Impact and Options 
Cost Item Estimated Costs Student Fee Impact 
FY2006 Discretionary Strategic Plan Orig1n Priority Items: 
State Appropriations 4 Faculty /7 Staff Positions 
College Operations Fee Academic Grants/Scholarships 
FY2006 Discretionary Strategic Plan dditional Priority Items: 
College Operations Fee 2 Freshmen Writing & Math Faculty 
Freshmen Year/Assessment Coord. 
Institutional Research /ITS Staff 
Targeted Financial Aid 
$447,000 $0 
$190,000 $40 
(with reallocations) 
$94,000 $30 
$45,000 $15 
$88,000 $28 
$100,000 $32 
$145 
Originally proposed inves ment funding w uld address the highest priority investment ite s 
in the colle e's Strategic Plan: addition of four full time faculty, rep lac ment of seven taff 
positions eliminated during the recen recession, and support to increase Academic up ort 
Grants and cholarships; additional priority items include propose f nding to incre se full 
time faculty coverage in freshmen writing and math courses, a coordinator o ·rst-ye r 
programs and assessment, additional staff po itions in Institutional Research nd Inform io 
Technology Services, and additional targeted financial aid support. A gre . ate "discreti n ry" 
investment funding re ults in a co t of $145 per student. 
,,; 
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FY2006 Student Fee Impact - General Operations 
Freshmen Returning 
Student Student 
FY05 Tuition & 
Fees (Full Time) $4,738 $4,654 
FY06 Non-Discretionary 
Fee Increase (net elimination 
of freshmen Orientation fee) $116 $200 
FY06 Discretionary College Operations 
Strategic Priorities Fee Increase $145 $145 
FY06 Tuition & 
Fees (Full Time) $4,999 $4,999 
Funding all of the identified priority items would result in the following impact on student 
tuition and fees: 
• For freshmen day students, the combined impact of all proposed increases in the 
College Operations fee and the College Center fee (net of the elimination of the 
freshmen Orientation fee) is 
• For continuing day students, the combined impact of all proposed increases in 
the College Operations Fee and the College Center fee is 34 . 
FY2006 tuition and fees for all full-time day students would be $4,999. 
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FY2006 Resident Students Fee Impact- Room and Board 
Freshmen Returning 
Resident Resident 
FY05 Room & 
Board (19-Meal Plan) $5,569 $5,569 
FY06 Room & 
Board Increase $630 $630 
FY06 Room & 
Board (19-Meal Plan) $6,199 $6,199 
For students who choose to reside in he re idence halls, the combined itnpact of room 
and bo rd (19-meal plan) tncreases i $630 
FY 006 room and bo rd fo y t ents would be $6,19 . 
• 
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FY2006 Fee Impact Overview 
FYOS Tuition 
& Fees (Full Time) 
FY06 Tuition & 
Fees Increase 
FY06 Tuition & 
Fees (Full Time) 
FYOS Room & 
Board (19-Meat Plan) 
FY06 Room & 
Board Increase 
FY06 Room & 
Board (19-Meal Plan) 
Aggregate FY06 
$ Increase 
%Increase 
Freshmen 
Commuter 
$4,738 
$261 
$4,999 
$261 
5.5% 
Returning 
Commuter 
$4,654 
$345 
$4,999 
$345 
7.4% 
Freshmen 
Resident 
$4,738 
$261 
$4,999 
$5,569 
$630 
$6,199 
$891 
8.6% 
Returning 
Resident 
$4,654 
$345 
$4,999 
$5,569 
$630 
$6,199 
$975 
9.5% 
Fe increases range from $261-$345 fo tuition and fees alone (charged o II stu en s 
u to 8 1-$975 for comprehensive t i i n, fees, room and board f r resident students. 
FY200 tuition and fees for full-time ay s ents wo ld _ e $4, 9; ompreh iv cos s 
fo tuition and fees, room and boa d would be $11, 98. 
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Projected Cost Comparisons - Day Students 
State Colleges Student Cost Comparison: AY 2005-2006 
Projected Tuition and Fees, Room and Board 
• 
Sister Colleges Costs adjusted to reflect indicated tuition and fee rates and room charges and 5% (estimate) board increases. 
FY06 Resident 
Tuition and Fees 
Bridgewater 
Fitchburg 
Framingham 
Mass. Liberal Arts 
Salem 
Westfield 
Worcester 
Sister Colleges Average 
Framingham Rank- Sister Colleges 
FSC $ Difference from Avg. 
FSC % Difference from Avg. 
Projected FY06 Increases: 
Sister State Colleges 
Framingham State College 
$5,428 
$5,002 
$4,999 
$5,667 
$5,444 
$5,458 
$4,929 
$5,321 
-$322 
-6.4%) 
$315 
$345 
p . t d roJeC e 
FY06 
Room 
$4,071 
$3 917 
$4 039 
$4,080 
$4,973 
$4,095 
$5,164 
$4,383 
-$344 
-8.5% 
$276 
$430 
FY06 
Board 
$2,584 
$2,482 
$2,160 
$2,716 
$2,561 
$2,153 
$2,415 
$2 485 
-$325 
-13.1 Ofc, 
$132 
$200 
FY06 
Proie~ted Total 
$12,083 
$11 401 
$11,198 
$12,463 
$12,978 
$11,706 
$12 508 
$12,189 
Lowest 
-$991 
-8.8o/o 
$723 
$975 
At the level of recommended fee increases, comprehensive costs for tuition 
and fees and room and board at Framingham State College is projected to 
remain the lowest in the state college segment for the AY2005-2006 year. 
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Continuing Education Students 
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FY2006 Cost Items -
Cost Items 
Level Service Restoration Investment 
Collective Bargaining Costs/ 
Operations Non-Unit Salary Adjustments 
College Center Renovation Program 
Cost items to be considered as part of development of the FY2006 bu ge for under-
radu te and gr dua e continuing education . tudents (approximately 0 0 head ount) 
include I vel service support to cover c II ctive barg inin and non-unit alary 
ju tments and investment funding su portin the Colle e Center ren v tion pr 
, ,; 
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FY2006 Cost Items - Aggregate Incremental Funding 
Cost Items - Aggregate Support 
Level Service 
Operations 
College Center 
$59,250 
Restoration Investment 
59 250 
$117,000 117 000 11 
Incremental Costs $59,250 $117 000 
Per DGCE Course Cost $3 (UG); $18 (Grad) $11 
~217 ,000 1'------~~__, $14-$291 
lrotal Fee Increase $14 (UG). $29 (Grad) I (per course) 
n a gre ate f e increase of $14 per ours f r DGCE undergraduate stud nt n $29 
c urs for graduate stu ents would cov r in reme t I s Ia cost o i ati n nd u 
f r th . e -pansion of the C lie e ente . Tuiti n n fees f r undergradu _ e DGCE tud n :s 
w ld in rease to $689 perc ur e (a 2.1 °/o in re _ se). Th pro sed $29 inc rea e for r d te 
students w ld result in a ch r e of $749 per course (a 4.0o/o incre ). 
·" 
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Projected Cost Comparisons - Ill I 
Undergraduate Level 
State Colleges DGCE Student Cost Comparison: AY 2005-2006 
Projected Tuition and Fees per Credit; Cost per Course 
Sister Colleges Costs inflated 5% (estimate) for tuition and fees. 
Course 
Credjts 
Bridgewater 3 
FitchburQ 3 
Framingham 4 
Mass. Liberal Arts 3 
Salem 3 
Westfield (computed avg) 3 
Worcester .3 
Sister Colleges Average 3 
Framingham Rank- Sister Colleges 
FSC $ Difference from Avg. 
FSC % Difference from Avg. 
Gra uat~ Level 
State Colleges DGCE Student Cost Comparison: AY 2005-2006 
Projected Tuition and Fees per Credit; Cost per Course 
Sister Colleges Costs inflated 5% (estimate) for tuition and fees. 
Course 
~ 
Bridgewater 3 
Fitchburg 3 
Framingham 4 
Mass. Liberal Arts 3 
Salem 3 
Westfield (computed avg) 3 
Worcester .3. 
Sister ColleQes Average 3 
Framingham Rank- Sister Colleges 
FSC $Difference from Avg. 
FSC% Difference from Avg. 
p . reJected 
Cost per 
Credit 
$229.69 
$200.73 
$172.25 
$201 .16 
$190.05 
$199.50 
$205 14 
$204.38 
Lowest 
-$32.13 
-15.7% 
p . t d roJec e 
Cost per 
~ 
$263.29 
$233.10 
$187.25 
$204.75 
$236.25 
$210.00 
$240 45 
$231 .31 
Lowest 
-$44.06 
-19.0% 
· t th level f recommend tuden · c 1 rge , Y2005-2006 tui io 
nd f e co t p r credit for GCE s ud n s t F a min h m ta 
College w uld rem ·in the I w t in th · tate c lie e se . 1 ent. 
, ,; 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT Ill 
MAY 19,2005 
TRUSTEE DISCUSSION ITEM 
DISCUSSION ITEM: Technology Update . 
• 
• 
• 
-March 31, 2095 
Report to the Board of Trustees 
on Information Technology Services 
Applications Development - Current Projects 
Comprehensive ~~ssment of Administrative Management a. S
tudent 
Information Systems ' 
A comprehensive r~~iew of administrative management and student 
information syste$,.,, is ongoing. Strata InfoiJD.ation Group
 will deliver 
a status· report. f~;t~~i'l· and present recommendations and findings from 
the assessment ·i'il l·Nay .• 
Development of Online Registration Application for DGCE 
The major features and functionality of this web application fo
r DGCE 
online registration have been identified. Users 
of this application, 
when rel~ased, will be able to browse for course
s, login, register for 
courses, and pay online with a credit card. Thi
s application 
replicates the basic functionality of an exis~ing em
ail- and manual-
based system. 
Blackboard "Content Management" System Implementation 
Blackboard's ~content management" system has been
 installed and is 
available for use. This added software provides 
several benefits 
including the ability for faculty to "publish" a 
single instance of 
content (e.g. course materials) to two or more courses. Lib
rary course 
reserves will be managed using this system. Sinc
e the information 
stored and shared using this system can be acces
sed via the Internet, 
students and faculty can access files anytime, an
ywhere. This product 
also supports the ~ePortfolio" project that will enable student
s to 
showcase their work in three key areas; scholars
hip, leadership and 
service. 
ePortfono Application Rollout 
The implementation of an ''ePortfoliou solution b
uilt on Blackboard's 
"Content Management System" is underway. Blackb
oard's professional 
services organization is working with ITS staff 
to implement this 
application. Preliminary planning f ·or the ePor
tfolio application 
development and rollout has been completed. The
 initial rollout is 
conceived as a feature of the undergraduate expe
rience, and it is a 
natural extension of the first-year student webs
ite. FSC will be the 
first state college within Massachusetts to requ
ire students to develop 
and maintain ePort£olios. 
l 
I 
f 
• 
• 
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Blackboard - lngres Integration 
The entire suite of Blackboard products FSC uses (course management, 
content management and ePortfolio) are being integrated with Ingres. 
This systems integration project will yield several benefits. Course 
websites will automatically be created with the proper access gra
nted 
to faculty and staff. In addition, the ePortfolio "templates" w
ill 
automatically be created for each individual. This work is esse
ntial 
as the College continues to g.row the web enhanced and online o££e.r.
ings 
of the College. Current methods cannot support continued growth.
 
Bradford Software's "Campus Manager" Product Rollout 
In preparation for a full scale deployment for Fall 2005, a test p
ilot 
will be conducted in April using Bradford Software's "Campus Man
ager" 
product. This product offers two primary capabilities that will b
e 
employed: 1) scanning of computers prior to allowing them access to the 
computing network and 2) forced "registration" of computers and other 
devices. Access to the computing network can be denied, restrict
ed or 
allowed on a case-by-case basis or more generally according to p
olicy. 
Release of "myFSC" Information Portal to Faculty and Staff 
The "myFSC" portal, a new Web application to display faculty, sta
ff and 
student information and data, has been released to faculty and st
aff. 
All faculty and staff are now able to check personal leave totals
, see 
next semester's course offerings and receive announcements from t
he 
College online. In addition, faculty can access their course 
schedules, view their class lists and examine their advisees' deg
ree 
audit. Further, approximately 175 students are currently using th
e 
application as part of a pilot student test group . Full rollout 
to 
students is scheduled for summer semester . 
--~ 
I 
I 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT IV 
May 19,2005 
TRUSTEE ACTION ITEM 
MOTION: To approve all Personnel Actions 
• 
Crowson, M. Susan 
Jiang, Qingchun 
Merwin, David 
Osterweis, Laura 
Sapko, Victoria 
• Chauvet, Violaine 
Hall, Andrew 
Burke, Mary 
Cutler, Joyce 
Fletcher, Martha 
Foster, Irene 
• 
ATTACHMENT IV 
May 19,2005 
Page 1 of3 
PERSONNEL ACTIONS 
TENURE TRACK APPOINTMENTS 
Associate Professor 
Biology 
Assistant Professor 
Computer Science 
Assistant Professor 
Geography 
Assistant Professor 
Communication Arts 
Assistant Professor 
Mathematics 
Effective: 0910112005 
Annual Salary Rate: $53,000.48 
Effective: 0910112005 
Annual Salary Rate: $50,000.08 
Effective: 0910112005 
Annual Salary Rate: $44,000.32 
Effective: 09 I 01 I 2005 
Annual Salary Rate: $47,000.20 
Effective: 0910112005 
Annual Salary Rate: $46,000.24 
FULL TIME TEMPORARY APPOINTMENTS 
Assistant Professor 
History 
Assistant Professor 
Economics & Business Admin. 
Effective: 0910112005-0513112006 
Annual Salary Rate: $43,500.08 
Effective: 0910112005-0513112006 
Annual Salary Rate: $44,000.32 
FACULTY PROMOTIONS 
To Professor 
Art & Music 
To Associate Professor 
Mathematics 
To Professor 
Consumer Sciences 
To Professor 
Consumer Sciences 
Effective: 0910112005 
Effective: 09 I 01 I 2005 
Effective: 0910112005 
Effective: 0910112005 
• Muller, Eugene 
Snyder, Margaret 
Gao, Zhenguang 
Bailey, Justin 
Chen, Robert 
• Clare, Richard 
Delay, Cara 
Eckerle, Julie 
Freedman, K. Shin 
Harrington, Jason 
Hartwick, Elaine 
Kolodny, Kelly 
• 
Mary 19, 2005 
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FACULTY PROMOTIONS, CONT. 
To Professor 
Biology 
To Assistant Librarian 
Whittemore Library 
Effective: 0910112005 
Effective: 09 I 01 I 2005 
5TH YEAR REAPPOINTMENT 
Assistant Professor 
Computer Science 
Effective: Academic Year 
2005-2006 
1ST YEAR REAPPOINTMENTS 
Assistant Professor 
Psychology & Philosophy 
Associate Professor 
Computer Science 
Associate Librarian 
Whittemore Library 
Assistant Professor 
History 
Assistant Professor 
English 
Assistant Librarian 
Whittemore Library 
Assistant Professor 
Communication Arts 
Assistant Professor 
Geography 
Assistant Professor 
Education 
Effective: Academic Year 
2005-2006 
Effective: Academic Year 
2005-2006 
Effective: 09 I 01 I 2005 - 08 I 31 I 2006 
Effective: Academic Year 
2005-2006 
Effective: Academic Year 
2005-2006 
Effective: 0910112005-0813112006 
Effective: Academic Year 
2005-2006 
Effective: Academic Year 
2005-2006 
Effective: Academic Year 
2005-2006 
• 
Momen, Abdul 
Singh, Van dana 
Sjuib, Fahlino 
Triolo, Salvatore 
Nekervis, J. Stephen 
Kelley, Joan 
• Wunnava, Susmitha 
Isaacson, Lawrence 
Klaas, Judy 
Reiter, Josephine 
Rosenbaum, Peter 
• 
May 19,2005 
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1sT YEAR REAPPOINTMENTS, CONT. 
Associate Professor Effective: Academic Year 
Economics & Business Admin. 2005-2006 
Assistant Professor Effective: Academic Year 
Physics & Earth Sciences 2005-2006 
Assistant Professor Effective: Academic Year 
Economics & Business Admin. 2005-2006 
Assistant Professor Effective: Academic Year 
Chemistry & Food Sciences 2005-2006 
PROMOTION 
Staff Assistant/ Effective: 04/10/2005 
Head Athletic Trainer Annual Salary Rate: $40,000.48 
RESIGNATIONS 
Staff Assistant Effective: 04/02/2005 
Annual Giving 
Staff Assistant Effective: 04/16/2005 
IT Services 
TERMINATION 
Assistant Dean Effective: 04/16/2005 
Graduate & Continuing Education 
EMERITI 
Vice President Emerita 
Academic Affairs 
Professor Emerita 
Art & Music 
Associate Professor Emeritus 
Computer Science 
Effective: 07/01/2005 
Effective: 07/01/2005 
Effective: 07/01/2005 
• 
• 
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ATTACHMENT V 
TO: Framingham State College Board of Trustees 
FROM: Dr. Helen Heineman 
President 
SUBJECT: 2005 Commencement Speaker and Honorary Degree recipients 
DATE: May12,2005 
In keeping with discussions, the following recommendations for the May 22, 
2005 Commencement Speaker and Honorary Degree Recipients are being 
submitted to the Board of Trustees for approval: 
Commencement Speaker and Honorary Degree Recipients 2005 
Mrs. Shonda Schilling 
For her commitment to raising money and public awareness 
for Amyotrophic Lateral Sclerosis (ALS). And the SHADE Foundation 
(to help eliminate skin cancer). 
HH:ml 
Honorary Degree: Doctor of Public Service (D.P.S.) 
Dr. Robert Grant 
Dr. Grant has served the College for 33 years as Professor, 
Associate Dean, Academic Vice President, and Advisor to the 
Post Baccalaureate Teacher Certification Program 
Honorary Degree: Doctor of Laws (LL.D.) 
U.S. Army Soldier Systems Center 
who provide technology, development, and engineering 
support items for the protection of our troops overseas, 
and whose strong relationship with the College benefits many 
of our students and graduates. 
Honorary Degree: Doctor of Public Service (D.P.S.) 
• 
• 
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ATTACHMENT VI 
May 12,2005 
Framingham State College Board of Trustees 
Meeting Dates 
In keeping with the By-Laws of the Framingham State College Board of 
Trustees, Article II, Meetings of the Board of Trustees, Section 1. Regular 
Meetings, the following is a list of meeting dates for the 2005-2006 
academic year: 
• Thursday, September 29, 2005 
• Thursday, December 1, 2005 
• Thursday, January 26, 2006 
• Thursday, March 30, 2006 
• Thursday, May 25, 2006 
All meetings will be held at 7:00 p.m. 
Location: To be determined . 
